
TERMS OF REFERENCE
Consulting services for performing the survey to measure the satisfaction of the community members with social engagement process under the Project
I. Background

The Moldova’s Energy Strategy 2030, approved by Government Decision no. 102/2013, aims to increase the capacity and improve the reliability of the electricity transmission system of the Republic of Moldova. 
In this regard, on September 26, 2019 the Financing Agreements no. 6380-MD and no. 6381-MD/SUF for the implementation of Power System Development Project (PSDP) were signed between International Development Association (the World Bank, “the Bank”, “WB”) and Government of Republic of Moldova. The final Beneficiary is the State Enterprise Moldelectrica.
The PSDP includes the following components:

I. Construction of approximately 158 km of 400kV Vulcanesti – Chisinau single circuit overhead transmission line (OHTL) and provision of consulting services for purpose of supervision of Components 1 and 2 of the Project; 
II. Extensions of two substations, including the upgrade of 330 kV Chisinau substation and extension of 400 kV Vulcanesti substation;
III. Strengthening of power dispatch and metering system, including (i) upgrade of ME’s SCADA/EMS, (ii) upgrade of ME’s MMS System, (iii) construction of a new headquarters building for ME including a Central Dispatch Center and, (iv) development of technical specifications for SCADA/EMS and MMS.
IV. Technical Assistance and Project Management. 

The OHTL will cross the administrative units of Autonomous Territorial Unit of Gagauzia, Cahul, Taraclia, Leova, Cimislia, Hancesti, Ialoveni districts and Chisinau municipality. The OHTL will have a length of 158 km and circa 504 towers to be situated at an average distance of 350 meters from each other. The start of construction works is scheduled for March 2023.

During the preparation stage of the Project, a Stakeholder Engagement Plan (SEP) has been developed in compliance with WB’s Operational Policies and best international practice in order to enhance public information and stakeholder engagement procedures. The SEP provides the timing and methods of engagement with stakeholders including project affected parties, disadvantage and vulnerable groups, interested parties through life cycle of the Project including pre-construction, resettlement planning, resettlement implementation, construction and operation.
In order to monitor SEP implementation and ensure properly community engagement and consultation during Project implementation, an Intermediate Results Indicator was established at the preparation stage of the Project regarding the percentage of members in affected communities along the OHTL reporting that their engagement in the public consultations under the project was useful and represent their views and preferences, and have to be reported three times during the Project implementation. Thus, this indicator has to be measured three times during the Project implementation, namely: (i) during the design and RAP (Resettlement Action Plan) development stage; (ii) during construction and RAP implementation stage and (iii) at the end of construction works and RAP completion stage. The indicator shall be measured using the survey method on a sample of people from total number of members from affected communities along the OHTL. 

II. Project management

According to the Financing Agreements’ provisions Moldova Energy Project Implementation Unit (MEPIU / the Client) is responsible for all fiduciary aspects of Project implementation, including procurement, financial management, implementation of all Bank’s safeguards, monitoring, evaluation and reporting. Therefore, the activities of this assignment will be supervised and coordinated by MEPIU, in close collaboration with the Social Consultant, on behalf of MEPIU.

III. Objectives of the Assignment
Main objective of the assignment is to measure the percentage of members in affected communities along the OHTL reporting that their engagement during Project implementation was useful and represent their views and preferences as well as their concerns are heard and incorporated into the Project.
In this regard, MEPIU is seeking to select a Consulting company to carry out a three-stage survey to determine the level of community satisfaction on the engagement process in the Project implemented by MEPIU. To this end, as part of the assignment, the Consultant shall elaborate a questionnaire that will cover project activities and all social engagement activities performed by the MEPIU and other stakeholders to attenuate the social impact of the Project.   
The results of the surveys will be reported to the World Bank and will constitute as a Results Indicator for improving the engagement and communication activities to be performed during the Project implementation. 
The immediate objectives of the survey and the analysis based on its outputs, are as follows:

· to find out the perception of residents/members from the Project affected communities regarding MEPIU and other stakeholder’s performed engagement activities;
· to assess respondents’ awareness level, understanding and general attitude towards the implementation of the Project.
· To compare the results of surveys conducted before, during and after construction works and estimate the benefits to users that were received as a result of project implementation.
IV. Methodology

The surveys will be carried out three times during the main implementation phases of the Project as follows:

I. Survey #1 - Before starting the construction works/design stage – February 2023;
II. Survey #2 - During the construction works – tentatively February 2024;
III. Survey #3 - Completion of the construction works – tentatively May/June 2025.

The Survey questionnaire should include, but not limited, three sets of questions on: 

a) general satisfaction with the quality of social engagement process;

b) degree of communities’ members awareness regarding the Project implementation;

c) suggestions for improvements of engagement activities, including public consultations to be conducted by MEPIU.

The Consultant is requested to submit a proposal describing the Survey methodology, research approach including sampling techniques for the survey to achieve the above-mentioned objectives. 

Quantitative research: 

The survey requires quantitative research techniques. 
The Consultant will initially conduct pilot research to pre-test of the questionnaire, methodology, and determination of appropriate terminology. After receiving the Client’s approval to the pre-testing results, the Consultant will conduct face-to-face and/or mobile phone questionnaire-based interviews.
To ensure reliable results of the study, the Consultant will make sure that a sufficient number of respondents have been interviewed in the localities situated along the route of OHTL, based on a representative sample form each administrative unit affected by the Project. The interviews will be conducted in an objective and unbiased manner, and sensitivities shall be well addressed. 
The Consultant should ensure the free access of women and vulnerable groups to the participation on survey. Interviewers must meet the highest standards of professional competence, and should be supervised by the Consultant in the field. 
Expected research sample:

Thirty-five (35) localities will be affected by the construction works, with a total population of approx. 87 000 inhabitants, according to census data from 2014 of National Bureau of Statistics of the Republic of Moldova. Thus, the Consultant will calculate the representative sample for survey to be conducted in all affected localities, with a certain number of respondents reasonably representative, which according to MEPIU’s estimates should not be less than 1200 respondents. The calculated and statistically grounded sample will be submitted by Consultant to the MEPIU along with survey methodology.
The Survey Report should also include a stratification and a disaggregation of respondents (i.e. gender, age, level of income, education etc.).

All the activities to be implemented within the assignment will be carried out according to the national legal framework and best practices in the field of sociological researches.
IV. Responsibilities

The Consultant shall be responsible for:

· Setting up of detailed survey design (develop methodology of the Survey, estimate sample size, draft the questionnaire and pre-test them, determine data collection method);
· Setting up and managing the survey (conduct the data collection through the fieldwork activities on the basis of the agreed methodology, sample size and designed questionnaire);
· Logistics arrangements for conducting the survey;
· Developing an appropriate database for data entry;
· Assuring the quality of field work/data collecting and data entering;
· Analyzing of the results (data control, preparation of annexes (tables and diagrams), data analysis);
· Developing of the final presentation and reports in draft and final versions (in Romanian and English languages).

The Consultant will make combined Technical and Financial Proposal, including the intended methodology, research key experts, proposed schedule and budget of the assignment in line with the Terms of Reference and the Request for Proposal requirements. 
It is the responsibility of the Consultant to recruit and supervise a suitable team of field workers. 
MEPIU will provide technical support to the Consultant at key stages of the assignment which may include: review of proposed survey methodology and questionnaire; provision of comments to draft reports and recommendations for developing the final report. 

The Consultant will make sure the exercise follows the agreed time schedule and is accountable for the quality delivery of the survey’s outputs to the MEPIU. 

Client / MEPIU input and Counterpart Personnel:

· MEPIU will nominate the counterpart staff to support the Consultant in accomplishment of the assignment;
· Provide the Consultant with available relevant background documents and reports related to the purpose of this survey. Such reports and results are to be used solely for this activity and are not for other purposes unless permission is granted by MEPIU;
· As soon as reasonable endorse the materials submitted by the Consultant.

V. Expected Outputs

The expected Outputs shall include:   

Respondents’ satisfaction Survey Report

The Survey Report, both in the Romanian and English languages, in hard copy and electronic version, which will meet the pursued objectives and cover the aspects indicated above (Methodology). The report will contain a presentation and analysis of the survey results, including but not limited to the following:

· Overview and assessment of perceptions and attitudes of quality of social engagement process provided by MEPIU during the Project implementation; 

· Overview and assessment of community member’s awareness, understanding, perceptions toward the implementation of Project;

· Overview and assessment of proposals from the communities’ members on improvement of the engagement activities quality;

· Lessons learned from the survey exercise to be used in conducting the future similar surveys. 

Copies of Questionnaire, Survey Responses, Database

All hard and digital files related to the Survey: (i) interview questionnaire; (ii) responses recorded from the survey, including in electronic format agreed with MEPIU; and (iii) other related tables, graphics, will become the property of the Client, and cannot be used by the Consultant without Client’s preliminary consent.
VI. Team composition & Qualification Requirements
Eligibility requirements for the Consulting firm:
· Have at least 7 years’ experience in conducting social surveys, focus-group discussions, in-depth interviews;
· Proven experience in evaluating the impact of public awareness and consultation campaigns, project impacts, customer satisfaction, during the last 5 years; 
· Previous working experience in projects financed by IFIs would be an advantage.

Requirements for the Consultant’s key staff:

K1 - Survey manager, senior analyst

· Bachelor Degree in Social Sciences;

· Have at least 5 years of professional research/analytical experience in traditional market research techniques and methodologies; 
· Proven capacity to apply appropriate analytical methodologies and instruments to research projects, to clean and analyze results and report on project findings;
· Ability to transform key data into visualizations as well as compelling written findings and actionable recommendations;
· Competency with statistical program packages such as SPSS
 or similar professional software;
· Experience with survey instrument development;
· Fluency in Romanian and English languages.

K2 – Field work managers
· Bachelor Degree in Social Sciences;

· Have at least 3 years of professional research experience in traditional market research techniques and methodologies;

· Experience in coordinating teams in sociological researches;
· Fluency in Romanian and Russian languages.

The Consultant will notify of any intended changes in the Team composition during contract implementation subject to MEPIU’s approval.

VII. Reporting Requirements and Time Schedule for Deliverables 

The selected Consultant will develop a detailed work plan and time schedule for the entire three-stage survey.

The time frame for the completion of the Survey #1 will be up to 3 months, beginning in December 2022. 
Within Survey #1, it is expected that the Consultant will elaborate 2 reports:

1. Inception Report, expected by the 3rd week after contact signing, to comprise:

· Detailed survey methodology and survey sample; 

· Final version of the questionnaire.
2. Survey Report, expected by the 12th week after the contract signing.
The Survey Report will contain an executive summary, research background and objectives, the description of survey method, survey results, conclusions and an appendix containing detailed technical information about survey, collection processes, data processing and analysis techniques, result tables, figures and graphs. 

The exact time frame of Surveys #2 and #3 will be determined during the implementation of the Project.
For the Surveys #2 and #3, the Inception reports will include the possible changes / improvements to the research methodology and questionnaire.

The Survey report #3 will include a dynamic analysis of the results of all three surveys and conclusions for the entire carried out research.

All deliverables will be submitted in three originals in hard and electronic copy in Romanian and English languages. 

� SPSS Statistics is a software package used for interactive statistical analysis.
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